
Avonworth School District 
258 Josephs Lane 

Pittsburgh, PA  15237 
Avonworth Board of School Directors 

Minutes – Work Session/General Purpose Meeting – March 6, 2017 
Avonworth School District – Board Room  

7:30 P.M. 
 
MEMBERS PRESENT: 

Mr. Beau Blaser, Ms. Vicki Carlson, Mr. Jeff Carraway, Ms. Kathryn Monti, Ms. Kristin  

Thompson, Mr. John Brandt (via telephone), Mr. David Oberdick (via telephone 

until 9:05 PM), Mr. Patrick Stewart (via telephone) 

 

MEMBERS ABSENT: 

Mr. Eric Templin 

 

OTHERS PRESENT 

Dr. Thomas Ralston, Superintendent 

Dr. Ken Lockette, Assistant Principal 

Mr. Brad Waters, Director of Fiscal Management 

Ms. Jessica Taylor, Director of Student Services 

Ms. Beth Zelinko, Parent 

Ms. Beate Helsel, Parent 

Ms. Erin Kiebel, Parent 

Ms. Melanie Neal, Parent 

Ms. Richelle Arlia, Parent 

Ms. Mindy Cropper, Parent 

Ms. Lara Seifarth, Parent 

Ms. Tamela Carmichael, Parent 

Ms. Melanie Quinn, Parent 

Ms. Renae Daniels Simmons, Parent 

Ms. Stephanie Sapolsky, Parent 

Ms. Jackie Karwoski, Parent 

Ms. Ange, Knox, Parent 

Ms. Kelly Natale, Parent 

Ms. Jenni Galbraith, Parent 

Ms. Linday Scharding, Parent 

Ms. Meghan Bykowski, Parent 

Ms. Lynn Hartle, Parent 

Ms. Angela Sewecke, Parent 

Mr. Michael Hetcko, Parent 

Mr. David Natale, Parent 

Ms. Nancy White, The Citizen 

Ms. Cindy Donovan, Board Secretary 
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Call to Order 

Board Vice President, Kristin Thompson, called the Regular Meeting to order at 7:30 P.M. 

 
Visitors’ Comments 

 
Ms. Lynn Hartle expressed concern about using A’s and P’s on report cards because it offers such  
a wide range and it’s hard for parents to know where their student stands.  You do not know where  
the student is as far as percentage.  She is disappointed that the sixth grade will have this type of  
report card.  Dr. Ralston said our new Elementary Principal will arrive April 3.  He invited Ms.  
Hartle to join in the focus group.   
 
Ms. Kristin Thompson asked how much Ms. Hartle hears from the teachers.  Ms. Hartle stated she  
doesn’t know how her child is doing until the grades come out on Edline because she gets no feedback.   
Dr. Ralston said we want our kids to have an intrinsic value.  Grade should be indicative of what a  
child can do and has learned in class. 
 
Ms. Jodi Piacenti is concerned about the bussing of middle and high school students together.   
Dr. Ralston had reassured her during a meeting that we will keep the middle school concept.   
High School students will sit in the back of the bus and middle schoolers will sit in the front.  Ms.  
Piacenti asked if each teacher was required to submit a PBL.  Dr. Ralston discussed the professional  
development that is planned.  Ms. Piacenti would like someone dedicated to helping high school  
students with their college applications and writing the essays.  Dr. Ralston said the  Career  
Advisory Board has had great discussions about how to write a letter of application and how to  
conduct themselves during an interview.  Dr. Lockette said this will be incorporated into the  
curriculum.  The idea is for juniors and seniors to have experiences outside the classroom.  Writing  
a resume is already in the curriculum.  We will build on this area. 
 
Ms. Beth Zelinko was looking at jobs and soft skills and asked if anything was going to happen earlier  
like in 7th grade.  Dr. Ralston said the three counselors would shift roles.  Currently there is one  
counselor for grades 6-8 and the high school counselors are assigned students by alphabet.  They will  
shift to one counselor handling college and career; the other two will handle academic and social/emotional  
issues.  Dr. Ralston would like juniors and seniors to have job shadowing internships. 
 
Ms. Zelinko feels one person focusing on college would be beneficial. 
 
Dr. Ralston said we have been seeing kids coming in stressed.  Ms. Jessica Taylor said we would also  
get assistance from Mercy Behavioral Health.  Our counselors are well under the student/counselor ratio. 
 
Ms. Daniels Simmons suggested hiring a secretary handle Naviance and the clerical side.   
 
Ms. Bykowski asked if there was K-5 writing curriculum that parents could review. 
 
Dr. Lockette said writing is the next component.  He met with the elementary teachers during the  
summer and noticed there were gaps.  There is no current writing system or tool being used. 
 
Ms. Lindsay Sharding has seen nothing come home from Language Arts.  Reading and summarizing  
stopped after the beginning of the year.  She has seen no evidence of comprehensive levels coming home.   
She doesn’t want AR and is concerned about writing and reading. 
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Dr. Lockette discussed working with the Reading Achievement Center and the AIU, and the  
professional development taking place throughout the year.   
 
Dr. Ralston would like to meet with her and asked her to share her experience. 
 
Ms. Bykowski stated there has been no reading homework since January 13. 
 
Ms. Hartle feels there is no consistency with writing.  She noticed inconsistencies when her child  
started the new series.   
 
Mr. Mike Hetcko feels there is a lot of experimentation and thinks we need to focus on education and  
what kids are here for.  Thinks PBL is great. 
 
Ms. Kelly Natale read a statement regarding Dr. Ralston’s statement at the Framework for the  
Future meeting, “What is most important for students to learn and how they should learn it.” She  
urged Dr. Ralston to rebrand literacy and make it the hot new thing and asked the district to public  
grade level requirements for reading and math.  She stated she is afraid for her 5th grader in the upcoming  
weeks and asked what the Primary Center is doing to prepare the kids.  She feels the PSSA coach books  
shows holes in the curriculum.  Asked why her children are required to have class in the Maker Space.   
In 2010 the NY Business Times showed Avonworth 15th, behind Pine-Richland and in 2016 Avonworth  
is now 33rd.  Asked how the district is addressing the changes and rising expectations is reading, writing,  
and math and who oversees this.  What professional development will be provided for literacy teachers?   
She is in favor of hiring a literacy coach/curriculum specialist.  How are we promoting joy, success,  
and growth? 
 
Dr. Ralston appreciated her support of literacy. 
 
Ms. Angela Sewecke stated since we are moving 6th grade to the elementary because of over population  
and asked if we have projections with the new developments.  Feels we should consider building a new  
middle school.  Are we looking ahead for anything? 
 
Dr. Ralston said we regularly meet with township officials.  District conducted a demographics study  
a few years ago.  The demographics predicted we would max at 140-150 students/grade level.  We are  
coming in at 120-130.  9th grade will always be a part of the high school.  7th grade will move to the  
current 6th grade hall, 8th grade to the 7th grade hall, and 9th to the 8th grade hall and be supervised  
by Mr. Mike Hall. 
 
Dr. Ralston also said when we built the Primary Center we built more than was needed and also so  
an addition could be added if needed.   
 
Ms. Sharding asked if it had been brought up to merge with Quaker Valley.  It was discussed at a  
Quaker Valley Board meeting and is in the Minutes.  Dr. Ralston was aware of that person but is not  
aware of any merger. 
 
Ms. Daniels Simmons feels 5th graders are getting screwed because of their class size.  Would much  
rather the Lopes Lounge be a usable learning space.   
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Dr. Ralston said if you consider space and numbers, by taking a grade level out of the building  
and opening up 6 classrooms we are creating more than adequate space for growth.  
 
Ms. Jenni Galbraith wants this specific grade (5th) to be addressed.  They have had temporary subs,  
teachers leave, retirements, and were first in the new reading and math program.  Feels the Board  
should pay attention to this specific class because they have been guinea pigs.  Does not think they  
are being fairly treated.  Someone needs to catch them up. 
 
Dr. Ralston said Grade 6 curriculum is not changing.   
 
Ms. Sewecke just had a parent/teacher conference – there is a group who doesn’t know multiplication.   
 
Ms. Sharding discussed her disappointment in the bee project presentation.  She saw no learning  
and asked how kids were being held accountable.   
 
Ms. Bykowski asked if there was a possibility of hiring a reading or math coach.  Dr. Ralston said  
we had a grant-funded coach several years ago and is fine with possibility of hiring one. 
 
Ms. Beate Helsel asked the Board to consider hiring a full time music teacher instead of a half time.   
That teacher could take them to the PME District while the other full time music teacher remains to  
continue teaching class.   
 
Ms. Jackie Karwoski does not want the music and arts programs to be left behind.  Is frustrated with  
the AES band program structure.  A full time person could provide more instruction.  She would also  
like to see more theater electives at the high school level.   
 
Ms. Lara Seifarth feels a full time person would be warranted. She does not think anyone who wants  
to take up an instrument should then be excluded from the general music class.  Dr. Ralston discussed  
two different models for the music program.  Ms. Seifarth discussed having band the first half hour of  
the school day.  Dr. Ralston asked her to send him a model. 
 
Ms. Daniels Simmons said there’s only so much funding and thinks it should be for reading, writing,  
and math and not so much for music.  Feels the music program is “pathetic.” 
 
Mr. Dave Natale feels this warrants a more lengthy response from the Board.  Ms. Natale asked what  
the next steps would be. 
 
Dr. Ralston will have discussions and planning sessions.  He invited everyone to email or call him to  
discuss matters of concern or to share information. 
 
Mr. Hetcko feels there’s “no visibility” for facility rentals.  He tried to get gym time but couldn’t.  He  
said he has asked for distribution of the A’s and P’s but hasn’t received it.  He also asked why Edline  
wasn’t being used for 5th graders.  Dr. Ralston said as of 2018 Edline will no longer support the  
programs we use and we are looking at other options. 
 
The Visitor Comments session ended at 8:55 PM. 
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Ms. Thompson noted the Athletic Committee met this evening at 6:30 PM in the Board Room to  
discuss athletic matters.  Dr. Ralston said the Fall/Winter sports schedules are complete for the  
upcoming school year.  He said the high school girls’ and boys’ basketball and wrestling teams made  
WPIAL playoffs, the Bowling team placed 6th at WPIBL playoffs and advanced to the State Regional  
Finals.  Mr. Giel, Athletic Director, has been asked to be the Western Representative to the PA  
Special Olympics on their Education Leaders Network. 

 
The following items are for discussion for placement on the agenda of the Regular  
Meeting to be held Monday, March 13, 2017: 

 
Approval of the Minutes of the Work Session/General Purpose Meeting of February 6,  
2017 and the Regular Meeting of February 16, 2017. (Voice Vote) 

  

FINANCE – J. Carraway/P. Stewart, Co-Chairs 
 
1.1    Ratify payment of General Fund bills for February, 2017, beginning with Check  

#41139 and ending with Check #41364 in the total amount of $692,381.84.  
1.2    Ratify the February, 2017 payroll in the amount of $1,075,718.34.  
1.3    Treasurer’s Report for January, 2017.   
1.4    Ratify payment of Food Service Fund bills for February, 2017, beginning with 

Check #2434 and ending with Check #2444 in the total amount of $27,563.16.  
 

2. To amend Motion 1.1 from the February 13, 2017 to read:  Ratify payment of 
General Fund bills for January, 2017.   

 

3. To approve the Memorandum of Understanding with the Allegheny County  

Department of Human Services, Office of Children, Youth and Families (CYF)  

agreement.  The purpose of this agreement is to establish procedures and agreed  

upon processes between the Avonworth School District and CYF to ensure the  

provision of services to optimize academic success for children and youth in foster  

care who are enrolled in the LEA.  

 

4. To approve the transportation procedure established with the Allegheny County  

Department of Human Services, office of Children, Youth and Families (CYF).   

Based on this school placement decision, the LEA will work collaboratively with  

CYF and placement agencies to identify and establish the most cost-effective  

method of transport.   

 

5.      To direct the Administration to solicit bids for General Supplies, Arts, and 

Athletics for the 2017-2018 School Year. 

 

6. To approve _______________ and _____________ to write a Teacher and Artist  

Partnership (TAP) (state) Grant through the PA Council of the Arts in the  

amount of $30,000 retroactive to February 17, 2017 and payment of $57.50 each  

for writing the grant.   
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Finance, continued 

 
7. To approve _______________ and _____________ to write a Reflex Math Fact  

Fluency  (corporate) Grant in the amount of $3,250 retroactive to March 2, 2017  

and payment of $37.50 each for writing the grant.   

 

8. To accept the award of $2,000 for the Digital Promise EdTech Pilot Network  

Project (foundation) Grant and approve payment to ____________ of $75.00 for  
monitoring the grant and $100 for receipt of the grant. 

 
9. To approve the 2017/2018 Allegheny Intermediate Unit Program of Services 

Budget as presented.  The Budget totals $2,034,004.00.  The Avonworth School  
District’s contribution to the AIU Program of Services Budget is estimated to be  
$29,328 (represents an increase of $788 from 2016/2017) and will be determined 
 by PDE according to District Aid Ratio and Weighted Average Daily Membership 
(WADM).   

 

  
PERSONNEL – K. Thompson/D. Oberdick, Co-Chairs 

1.      To accept the resignation of _____________, substitute Food Service Worker 
retroactive to February 27, 2017. 
 

2. To approve _________ as a Day-To-Day Elementary School  Substitute (4th Grade)  
at $140/day with no benefits, retroactive to February 27, 2017, for the remainder of  
the 2016-2017 School Year.   Clearances are on file in the District office. 
 

3. To approve __________ as a Substitute Food Service General Worker for the 
 2016-2017 School Year, retroactive to March 6, 2017, with no benefits, at a rate of  
$8.50/hour, pending requirements of the District.    

 
4. To approve creating the following new positions and advertising of the same: 

a. Elementary Teaching Position (6th Grade) 
b. Half time Music teacher 
c. Digital Media Specialist 
d. Instructional Technology Specialist 
e. 7th Grade Math teacher 

 

Discussed the need for teachers to update grades on Edline and communicate better with parents  

about their children.   
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RECESS:  
Motion: V. Carlson; Second: J. Carraway; Motion Carried:  Unanimous voice  

vote to recess to an Executive Session at 9:30 PM to discuss personnel matters. 

 

RECONVENE:  The meeting reconvened at 9:50 P.M. 
 

 

BUILDINGS & GROUNDS – E. Templin/B. Blaser, Co-Chairs 

 
1. To authorize continued participation of the Avonworth School District in the  

Western Pennsylvania Electricity Consortium for the purchase of electricity from  

Direct Energy only if the price is at or below our current price. This extension to the 

 original agreement will begin on the meter read date in January 2019 for a period  

of twenty-four (24) months and the price will include all costs except distribution,  

and other related delivery utility charges as contained in the original agreement.   

 

2. Authorize the Administration to advertise to accept bids for the high school  

gymnasium painting project.   (This is to paint the ceiling decking, trusses and  

duct work.) 

 

 

CURRICULUM - J. Brandt/V. Carlson, Co-Chairs 

 
1. Approval for ___________ and ____________ to attend a DML 6 Playlists for  

Learning Workshop in Chicago March 20-22, 2017.  This is part of the Digital  

Media & Learning grant awarded to Avonworth.  They will present on digital  

badging and playlists for students, specifically associated with the Galleries Projects.   

 

Dr. Ralston noted the trip to Chicago will be paid for by the grant. 

 

2. To approve the following staff members to visit Bulldog Tech in the San Jose, CA 

Public School District March 15-17, 2017 for teacher residency as part of the New  

Tech Network professional development agreement.  Expenses not to exceed $8,211.   

Attendees are: ________________________________. 

 
3. To approve ____________ and ____________ to attend the MakerED Leadership 

Summit on May 16, 2017 in San Francisco, CA.  ($700 travel grant from MakerED  
and $700 from District funds.)   

 

 

TECHNOLOGY – B. Blaser/J. Brandt, Co-Chairs 

 
1. Approval of the E-Rate mini bid from Ideal Integrations in the amount of  
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$158,971.00 (before E-Rate discount) for the wireless and hard wired upgrades  

for the high school/middle school and elementary campuses.   

 
 
POLICY – V. Carlson, Chair 
 
1. To approve the second reading of new Policy 824 Maintaining Professional  

Adult/Student Boundaries: 

 
824.  MAINTAINING PROFESSIONAL ADULT/STUDENT BOUNDARIES 

Authority 

This policy applies to district employees, volunteers, student teachers, and independent 

contractors and their employees who interact with students or are present on school 

grounds.  For purposes of this policy, such individuals are referred to collectively as 

adults.  The term adults as used in this policy, does not include district students who 

perform services on a volunteer or compensated basis. 

All adults shall be expected to maintain professional, moral, and ethical relationships 

with district students that are conducive to an effective, safe learning environment.  

This policy addresses a range of behaviors that include not only obviously unlawful or 

improper interactions with students, but also precursor grooming and other boundary-

blurring behaviors that can lead to more egregious misconduct. 

The Board directs that all adults shall be informed of conduct that is prohibited and the 

disciplinary actions that may be applied for violation of Board policies, administrative 

regulations, rules, and procedures. [1] 

This policy is not intended to interfere with appropriate pre-existing personal 

relationships between adults and students and their families that exist independently 

of the district or to interfere with participation in civic, religious, or other outside 

organizations that include district students. 

Definition 

For purposes of this policy, legitimate educational reasons include matters or 

communications related to teaching, counseling, athletics, extracurricular activities, 

treatment of a student’s physical injury or other medical needs, school administration 

or other purposes within the scope of the adult’s job duties. 

Delegation of Responsibility 

The Superintendent or designee shall annually inform students, parents/guardians, and 

all adults regarding the contents of this Board policy through employee and student 

handbooks, posting on the district website, and by other appropriate methods. 

The building principal or designee shall be available to answer questions about 

behaviors or activities that may violate professional boundaries as defined in this 

policy. 
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Independent contractors doing business with the district shall ensure that their 

employees who have interaction with students or are present on school grounds are 

informed of the provisions of this policy. [2] 

Guidelines 

Adults shall establish and maintain appropriate personal boundaries with students and 

not engage in any behavior that is prohibited by this policy or that creates the 

appearance of prohibited behavior. 

Prohibited Conduct 

Romantic or Sexual Relationships –  

Adults shall be prohibited from dating, courting, or entering into or attempting to form 

a romantic or sexual relationship with any student enrolled in the district, regardless of 

the student’s age.  Students of any age are not legally capable of consenting to romantic 

or sexual interactions with adults. [19][20] 

Prohibited romantic or sexual interaction involving students includes, but is not 

limited to: 

1. Sexual physical contact. 
2. Romantic flirtation, propositions, or sexual remarks. 
3. Sexual slurs, leering, epithets, sexual or derogatory comments. 
4. Personal comments about a student’s body. 
5. Sexual jokes, notes, stories, drawings, gestures, or pictures. 
6. Spreading sexual or romantic rumors. 
7. Touching a student’s body or clothes in a sexual or intimate way. 
8. Accepting massages, or offering or giving massages other than in the course of 

injury care administered by an athletic trainer, coach, or health care provider. 
9. Restricting a student’s freedom of movement in a sexually intimidating or 

provocative manner. 
10. Displaying or transmitting sexual objects, pictures, or depictions. 
 
Social Interactions -  

In order to maintain professional boundaries, adults shall ensure that their interactions 

with students are appropriate. 

Examples of prohibited conduct that violates professional boundaries include, but are 

not limited to: 

1. Disclosing personal, sexual, family, employment concerns or other private matters 
to one or more students. 

2. Exchanging notes, emails, or other communications of a personal nature with a 
student.  

3. Giving personal gifts, cards or letters to a student without written approval from 
the building principal with the exception of a thank you note or letter of 
recommendation for a student.  

4. Touching students without a legitimate educational reason.  (Reasons could include 
the need for assistance when injured, a kindergartener having a toileting accident 
and requiring assistance, appropriate coaching instruction, or appropriate music 
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instruction).  
5. Singling out a particular student or students for personal attention or friendship 

beyond the ordinary professional adult-student relationship.  
6. Taking a student out of class without a legitimate educational reason.  
7. Being alone with a student behind closed doors without a legitimate educational 

reason.  
8. Initiating or extending contact with a student beyond the school day or outside of 

class times without a legitimate educational reason.  
9. Sending or accompanying a student on personal errands.  
10. Inviting a student to the adult’s home.  
11. Going to a student’s home without a legitimate educational reason.  
12. Taking a student on outings without prior notification to and approval from both 

the parents/guardian and the building principal.  
13. Giving a student a ride alone in a vehicle in a nonemergency situation without 

prior notification to and approval from both the parent/guardian and the building 
principal.  

14. Addressing students or permitting students to address adults with personalized 
terms of endearment, pet names, or otherwise in an overly familiar manner.  

15. Telling a student personal secrets or sharing personal secrets with a student.  
16. For adults who are not guidance/counseling staff, psychologists, social workers, or 

other adults with designated responsibilities to counsel students, encouraging 
students to confide their personal or family problems and/or relationships.  If a 
student initiates such discussions, the student should be referred to the appropriate 
school resource.  

17. Furnishing alcohol, drugs, or tobacco to a student or being present where any 
student is consuming these substances.  

18. Engaging in harassing or discriminatory conduct prohibited by other district 
policies or by state or federal law and regulations. [3][4][5] 

 

Electronic Communications -  

For purposes of this policy, electronic communication shall mean a communication 

transmitted by means of an electronic device, including, but not limited to, a telephone, 

cellular telephone, computer, computer network, personal data assistant or pager.  

Electronic communications include, but are not limited to, emails, instant messages and 

communications made by means of an Internet website, including social media and 

other networking websites. 

As with other forms of communications, when communicating electronically, adults 

shall maintain professional boundaries with students. 

Electronic communication with students shall be for legitimate educational reasons 

only.  

When available, district-provided email or other district-provided communication 

devices shall be used when communicating electronically with students.  The use of 

district-provided email or other district-provided communication devices shall be in 

accordance with district policies and procedures. [6]  

All electronic communications from coaches and advisors to team or club members 

shall be sent in a single communication to all participating team or club members, 
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except for communications concerning an individual student’s medical or academic 

privacy matter, in which case the communications will be copied to the building 

principal.  In the case of sports teams under the direction of the Athletic Director, such 

medical or academic communications shall also be copied to the Athletic Director.  

Adults shall not follow or accept requests for current students to be friends or 

connections on personal social networking sites and shall not create any networking 

site for communication with students other than those provided by the district for this 

purpose, without the prior written approval of the building principal.  

Exceptions 

An emergency situation or a legitimate educational reason may justify deviation from 

professional boundaries set out in this policy.  The adult shall be prepared to articulate 

the reason for any deviation from the requirements of this policy and must demonstrate 

that s/he has maintained an appropriate relationship with the student. 

Under no circumstances will an educational or other reason justify deviation from the 

“Romantic and Sexual Relationships” section of this policy. 

There will be circumstances where personal relationships develop between an adult 

and a student’s family, e.g., when their children become friends.  This policy is not 

intended to interfere with such relationships or to limit activities that are normally 

consistent with such relationships.  Adults are strongly encouraged to maintain 

professional boundaries appropriate to the nature of the activity. 

It is understood that many adults are involved in various other roles in the community 

through non district-related civic, religious, athletic, scouting or other organizations 

and programs whose participants may include district students.  Such community 

involvement is commendable, and this policy is not intended to interfere with or 

restrict an adult’s ability to serve in those roles; however, adults are strongly 

encouraged to maintain professional boundaries appropriate to the nature of the 

activity with regard to all youth with whom they interact in the course of their 

community involvement. 

Reporting Inappropriate Or Suspicious Conduct 

Any person, including a student, who has concerns about or is uncomfortable with a 

relationship or interaction between an adult and a student, shall immediately notify the 

Superintendent, principal, or other administrator. [5] 

All district employees, independent contractors, and volunteers who have reasonable 

cause to suspect that a child is the victim or child abuse, shall immediately report the 

suspected abuse, in accordance with applicable law, regulations, and Board policy. 

[7][8] 

An educator who knows of any action, inaction, or conduct which constitutes sexual 

abuse or exploitation or sexual misconduct under the Educator Discipline Act shall 

report such misconduct to the Pennsylvania Department of Education on the required 

form, and shall report such misconduct to the Superintendent and his/her immediate 
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supervisor, within fifteen (15) days of discovery of such misconduct. [9][10]  

If the Superintendent or designee reasonably suspects that conduct being reported 

involves an incident required to be reported under the Child Protective Services Law, 

the Educator Discipline Act or the safe Schools Act, the Superintendent or designee 

shall make a report, in accordance with applicable law, regulations and Board policy. 

[7][9][11][12][13][14][15][10][16][8] 

It is a violation of this policy to retaliate against any person for reporting any action 

pursuant to this policy or for participating as a witness in any related investigation or 

hearing.  

Investigation 

Allegations of inappropriate conduct shall be promptly investigated in accordance with 

the procedures utilized for complaints of harassment. [5][17] 

It is understood that some reports made pursuant to this policy will be based on rumors 

or misunderstandings; the mere fact that the reported adult is cleared of any 

wrongdoing shall not result in disciplinary action against the reporter or any witnesses.  

If as the result of an investigation any individual, including the reported adult, the 

reporter, or a witness is found to have intentionally provided false information in 

making the report or during the investigation or hearings related to the report, or if any 

individual intentionally obstructs the investigation or hearings, this may be addressed 

as a violation of this policy and other applicable laws, regulations and district policies.  

Obstruction includes, but is not limited to, violation of “no contact” orders given to the 

reported adult, attempting to alter or influence witness testimony, and destruction of or 

hiding evidence. 

Disciplinary Action 

A district employee who violates this policy may be subject to disciplinary action, up to 

and including termination, in accordance with all applicable district disciplinary 

policies and procedures. [18]  

A volunteer, student teacher, or independent contractor or an employee of an 

independent contractor who violates this policy may be prohibited from working or 

serving in district schools for an appropriate period of time or permanently, as 

determined by the Superintendent or designee.  

 

Training 

The district shall provide training with respect to the provisions of this policy to 

current and new district employees, volunteers and student teacher subject to this 

policy.  

The district, at its sole discretion, may require independent contractors and their 

employees who interact with students or are present on school grounds to receive 

training on this policy and related procedures.  
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Legal References 

1. 24 P.S. 510 

2. Pol. 818 

3. Pol. 103 

4. Pol. 103.1 

5. Pol. 248 

6. Pol. 815 

7. 23 Pa. C.S.A. 6311 

8. Pol. 806 

9. 24 P.S. 2070.9a 

10. Pol. 317.1 

11. 24 P.S. 1302.1-A 

12. 24 P.S. 1303-A 

13. 22 PA Code 10.2 

14. 22 PA Code 10.21 

15. 22 PA Code 10.22 

16. Pol. 805.1 

17. Pol. 348 

18. Pol. 317 

19. 18 Pa. C.S.A. 3124.2 

20. 24 P.S. 2070.9f 

22 PA Code 235.1 et seq 

24 P.S. 2070.1a et seq 

23 Pa. C.S.A. 6301 et seq 

 
 
2. The following changes to Policy 247 Hazing: 

 

 247.  HAZING 

1. Purpose  Purpose 

 

The purpose of this policy is to maintain a safe, positive environment for 

students and staff that is free from hazing. Hazing activities of any type 

http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=5&sctn=10&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/consCheck.cfm?txtType=HTM&ttl=23&div=0&chpt=63&sctn=11&subsctn=0
http://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1973&sessInd=0&smthLwInd=0&act=141&chpt=0&sctn=9&subsctn=1
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are inconsistent with the educational goals of the district and are 

prohibited at all times. 

 

2.

 Definition

s 

Definitions 

For purposes of this policy hazing is defined as any activity action or 

situation which that recklessly or intentionally endangers the mental 

health, or physical health or safety of a student person or which 

willfully destroys or removes or causes willful destruction or removal of  

public or private property for the purpose of initiation or admission into 

membership in or affiliation with, or as a condition of continued 

membership in any organization. recognized by the Board.  The term 

shall include, but not be limited to: [1] 

Endanger the physical health shall include but not be limited to a 

Any brutality of a physical nature, such as whipping, beating, 

branding;  

Forced calisthenics;  

Exposure to the elements;  

Forced consumption of any food, liquor, alcoholic beverage, drug, 

or controlled  other substance;  

or Any other forced physical activity that which could adversely affect 

the physical health or and safety of the individual. , and Endanger the 

mental health shall include any activity that which would subject an the 

individual to extreme mental stress, such as prolonged sleep 

deprivation, forced prolonged exclusion from social contact, forced 

conduct which is intended to or  could result in humiliation, extreme 

embarrassment, or any other forced activity which could adversely 

affect the mental health or dignity of the individual or any willful 

destruction or removal of public or private property. 

For purposes of this policy, any activity, as described above, upon which 

the initiation or admission into or affiliation with or continued 

membership in an organization, is directly or indirectly conditioned 

shall be presumed to be “forced” activity, the willingness of an 

individual to participate in such activity notwithstanding.  [1] 

 

For purposes of this policy, student activity or organization is defined as 

any organization, team, club, society, or group operating under the 

sanction of or recognized as an organization by the district. 
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3. Authority 
SC 510, 

511 

Pol. 122, 

123 

Authority 

Any The Board prohibits hazing in connection with any student activity 

or organization regardless of whether the conduct occurs on or off 

school property or outside of school hours. [2][3][4][5] by an individual 

or a group, shall be presumed to be a forced activity, even if a student 

willingly participates. 

 

The Board does not condone any form of initiation or harassment, 

known as hazing, conducted on or off school property as part of any 

school-sponsored student activity. No student, coach, sponsor, 

volunteer or district employee shall plan, direct, encourage, assist or 

engage in any hazing activity. 

 

 The Board directs that n  No administrator parent/guardian, coach, 

sponsor, volunteer or district employee shall permit, engage in, 

condone or tolerate ignore any form of hazing. 

 The district will investigate all complaints of hazing and will administer 

appropriate discipline to any individual who violates this policy. 

 The Board encourages students who have been subjected to hazing to 

promptly report such incidents to the building principal. 

 

4. Delegatio
n of  
Responsib

ility 

Delegation of Responsibility 

Students, administrators parents/guardians, coaches, sponsors, 

volunteers, and district employees shall be alert to incidents of hazing 

and shall report such conduct to the building principal. 

 

District administrators shall investigate promptly all complaints of 

hazing and administer appropriate discipline to any individual or 

student activity or organization found to be in violation of who violates 

this policy. 

 

 The district shall annually inform students, parents/guardians, coaches, 

sponsors, volunteers and district staff that hazing of district students is 

prohibited, by means of distribution of written policy, publication in 

handbooks, presentation at an assembly, and verbal instructions by the 
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coach or sponsor at the start of the season or program, posting of 

notice/signs. 

5. Guidelines 
Guidelines 

In addition to posting this policy on the district’s website, the district 

shall annually inform students, parents/guardians, sponsors, volunteers 

and district employees that hazing is prohibited, by means of [3] 

{  } distribution of written policy 

{√ } publication in handbooks 

{√ } presentation at an assembly 

{√ } verbal instructions by the coach or sponsor at the start of the 

season or program 

{  } posting of notice/signs. 

 

This policy, along with other applicable district policies, procedures and 

Codes of Conduct, shall be provided to all school athletic coaches and 

all sponsors and volunteers affiliated with a student activity or 

organization annually, prior to coaching an athletic activity or serving as 

a responsible adult supervising, advising, assisting or otherwise 

participating in a student activity or organization. [2][3]  

Complaint Procedure 

 

 1. When a student believes that s/he has been subject to hazing, 
the student shall promptly report the incident, orally or in 
writing, to the building principal. 

 

 2. The principal shall conduct a timely, impartial, thorough, and 
comprehensive investigation of the alleged hazing. 

 

 3. The principal shall prepare a written report summarizing the 
investigation and recommending disposition of the complaint. 
The complainant and the accused shall be informed of the 
outcome of the investigation, including the recommended 
disposition of the complaint. 

 

The district shall document the corrective action taken. and, where not 

prohibited by law, inform the complainant. 
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Consequences for Violations 

 4. If the investigation results in a substantiated finding of hazing, 
the principal shall recommend appropriate disciplinary action 
up to and including expulsion, as circumstances warrant, in 
accordance with the Student Code of Conduct. Additionally, the 
student may be subject to disciplinary action by the coach or 
sponsor, up to and including removal from the activity. 
[2][3][6][7] 

 

{  } Building principals shall take such disciplinary action for violations of 

this policy as is appropriate and within their authority, as set forth in 

policy and the Code of Student Conduct.  In addition to other 

authorized discipline, building principals shall have the authority, after 

providing the student or students an informal hearing, to impose a fine 

of up to {3][6] 

{  } Fifty dollars ($50) 

{  } __________ dollars ($____) 

on each student determined to have engaged in hazing in violation of 

this policy. 

 

{  } When recommended disciplinary action results in a formal hearing 

before the Board, in addition to other authorized disciplinary 

consequences, the board may also impose a fine of up to [7] 

{  } One hundred fifty dollars ($150) 

{  } __________ dollars ($____) 

 

on each student determined to have engaged in hazing in violation of 

this policy. 

 

When fines have not been paid, the Superintendent shall have the 

authority to direct that student diplomas and/or transcripts be withheld 

until payment in full is made or a payment plan is agreed upon.  In 

cases of economic hardship, the Superintendent shall consider whether 

diplomas and/or transcripts should be released despite an unpaid fine. 

[3] 
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 5. If the investigation results in a substantialted finding that a 
coach, or sponsor, or volunteer affiliated with the student 
activity or organization engaged in,  planned, directed, 
encouraged, assisted, condoned or ignored any form violation 
of hazing this policy, s/he will be disciplined in accordance with 
Board policy and applicable laws and regulations appropriately. 
Discipline could include, but is not limited to, dismissal from the 
position as coach, or sponsor, or volunteer, and/or dismissal 
from district employment. [8] 

 

If a student activity or organization authorizes hazing in blatant 

disregard of this policy or other applicable district rules, penalties may 

also include recision of permission for that organization to operate on 

school property or to otherwise operate under the sanction or 

recognition of the district. [3] 

 

Any person who causes or participates in hazing may also be subject to 

criminal prosecution. [9] 

  

 Discipline 

 Pol. 233 Students in violation of this policy will be suspended out-of-school for a 

minimum of three (3) days. They may also face a Board hearing for 

possible expulsion proceedings as well as face charges filed with the 

local police department. 

 

 References: 

School Code – 24 P.S. Sec. 510, 511 

Board Policy – 122, 123, 233 

  

 Legal References 

1. 24 .S. 5352 
2. 24 P.S. 511 
3. 24 P.S. 5354 
4. Pol. 122 
5. Pol. 123 
6. Pol. 218 
7. Pol. 233 
8. Pol. 317 
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9. 24 P.S. 5353 
24 P.S. 5351 et seq 

Mr. Brandt would like to include the word “damages” in the Definitions section.   

 

Old Business 
Dr. Ralston discussed the overwhelming response to the Senior Citizen Dress Rehearsal of  

Beauty and the Beast and asked the Board to consider additional funds for the dinner. 

 

New Business 
The Board discussed appointing voting delegates for the PSBA 2017 Delegate Assembly in October.   

They decided not to elect delegates this year. 

 

Adjournment 
Motion:  B. Blaser; Second:  J. Carraway; Motion Carried:  Unanimous Voice Vote  
to adjourn the Work Session/General Purpose Meeting at 10:20 P.M.  
 

Respectfully submitted, 

 

 

Cindy S. F. Donovan, 

Board Secretary 

 


