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Avonworth School District 
258 Josephs Lane 

Pittsburgh, Pennsylvania 15237 

Avonworth Board of School Directors 
Minutes—Work Session/General Purpose Meeting—January 13, 2014 

Administration Office Board Room 
7:30 P.M. 

 
MEMBERS PRESENT 
Ms. Brenda Barlek, Mr. Beau Blaser, Mr. Jeffrey Carraway, Mr. David Oberdick,  
Mr. Eric Templin, Ms. Kristin Thompson, Mr. Robert Wible  
 
MEMBERS ABSENT 
Ms. Vicki Carlson, Mr. Patrick Stewart 
 
OTHERS PRESENT 
Mr. Thomas Ralston, Superintendent 
Mr. Brad Waters, Director of Fiscal Management 
Dr. Shannon Varley, Director of Curriculum & Instruction 
Ms. Jessica Taylor, Director of Student Services 
Mr. Phil Eades, First Student 
Mr. Peter Vancheri, Hosack, Specht, Muetzel, & Wood LLC 
Mr. Frank Mucha 
Ms. Nancy Whyte, The Citizen 

Ms. Nancy DePace, Board Secretary 
 
Call to Order 
 
Board President David Oberdick called the meeting to order at 7:30 P.M. 
Mr. Oberdick read the following: 
The Board Athletic Committee held a meeting at 6:30 P.M. this evening in the District Administration 
Office Board Room, 258 Josephs Lane, Pittsburgh, PA 15237 to discuss matters of personnel and athletics. 

 
Mr. Oberdick circulated copies of the Board Committees to Board members.  Those who responded with their 
willingness to serve on committees did so and existing functional committees were kept together.  Committee 
meetings are not closed meetings and are open to the public. 
Mr. Oberdick noted there were a couple things he forgot to discuss last month.  He wished to thank Ms. 
Brenda Barlek for her service as Board President this past year.  He thanked Mr. Ralston for his first school 
year and service as Superintendent and asked him to continue with his forward thinking.  I know Pat’s not 
here but three years ago he used a phrase that “We voted on a building project in the middle of a perfect 
storm.”  The community continues to grow, yet we have lessening resources from state and federal funding 
and PSERS continued to increase.  Everyone has done a great job of weathering that storm.  For every dollar 
we are asked to give to one organization, it’s going to hurt another on the other side of the table.  All of us 
must find ways to work together, whether it is union members, administrative staff, booster organizations, 
public works, and elsewhere.  Thank you for the year before and ahead. 
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Mr. Ralston welcomed Mr. Phil Eades, District Manager of First Student.  The inclement weather we had 
last week, challenged our area causing us to cancel school Tuesday and Wednesday.  Mr. Ralston informed 
the Board Mr. Eades was present this evening to answer any questions they may have about the bus 
cancellations and calling off school. 

 

FIRST STUDENT – Mr. Phil Eades 
Mr. Eades thanked the Board for having him and noted First Student has had a great long-standing 
relationship with the Avonworth School District.  Last week’s weather was one of the hardest challenges we 
have had in decades.  We have a great record of service with the district and we erred on the side of caution 
from a safety standpoint.  Our motto is “If we can’t do it safely, then we don’t do it.” 
 
Mr. Oberdick noted, I appreciate the concern for safety.  I had questions asked of me that I couldn’t fully 
answer.  Why did other bus companies and First Student allow their busses to go out to other school districts 
that day?  Was manpower an issue that we lost a school day?  This day will be made up during Spring 
Break.   
 
Mr. Eades responded “They could only go out and start each bus 15 minutes at a time.  Sometimes the newer 
busses have a harder time starting than the older busses.  As far as having people start those busses in 
particular, we have staff and drivers familiar with protocol.  If the bus doesn’t start, they are at a standstill. 
From a manpower standpoint, it wouldn’t have an impact.” 
 
Mr. Ralston asked, are there differences as to some gas, diesel, and natural gas vehicles to each operate 
differently? 
Mr. Eades responded, “we have no natural gas buses.”  We had vehicles with all new batteries.  Some buses 
started great Tuesday and Wednesday morning they didn’t start.  There are a multitude of factors.  When the 
temperature goes back up, some vehicles started Thursday like nothing was wrong. 
 
Mr. Ralston noted the process for me is it’s an informed decision.  Other district superintendents share 
what’s happening in their district. I check with bus managers at the local office.  I am also in contact with the 
Ohio Township Police Department.  One of the days last year an officer called me regarding accidents on the 
road and they couldn’t get the roads clear.  So we scheduled a 2 hour delay. 
 
Mr. Wible noted my preference is make an early call.  Make the decision early.  You plan for it the night 
before and then you have enough time with a two hour delay plan.   
 
Mr. Ralston stated, we knew what we were getting Tuesday so we intended to cancel Tuesday and intended 
a delay for Wednesday and I made this known Monday.  It was our understanding the buses would need 
time to get ready to go.  I decided to be sensitive knowing people work.  If I have to call a delay the night 
before I will do that.  You cannot always do that, it’s not always possible.   With respect to the mornings, I 
try to do that by 5:30 in the morning for high school kids who are heading out. 
 
Mr. Ralston discussed Wednesday evening we had a water line break in room 400.  The waterline is on an 
outside wall and it ruptured in the evening.  2-3” of water was on the floor.  Bill Bauer and Ed Manko came 
out and worked all evening, secured the line and cleaned up.  At 6:50 Thursday morning, I received a call 
from Ken Lockette and he informed me we had a waterfall in the middle school cafeteria.  There was a break in 
the sprinkler line, a 2” by 3” break.  Mr. Lockette said it was flooding the cafeteria, nurse’s office, and gyms.  
The next person I called was Brad and I compliment Brad.  He came up and assessed the situation and we 
had Bill Bauer, Ed Manko, C.J. Poshard, Art Schwerer, Mike Hall, Ken Lockette, Tim Giel, Brad Waters and 
myself all had the cafeteria cleaned up and ready to go. 
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Mr. Waters noted, The Ohio Township Fire Department were summoned by the alarm going off from the 
sprinkler head.  If it weren’t for them, they pumped all the water out of the cafeteria and it was key to us even 
having school that day.  We really cannot thank them enough. 
 

PRESENTATION:  Mr. Peter Vancheri, Hosack, Specht, Muetzel, & Wood LLC 
Mr. Vancheri provided the Board with a handout and synopsis of the 2012-13 audit of the District by his 
firm.  Mr. Vancheri noted they looked at Special Education Particularly IDEA and Title II this year.  No 
significant issues were found. Mr. Vancheri appreciated the opportunity to work with the District and he 
thanked Mr. Waters and his staff for their cooperation with the audit.   

 
UPDATE:  Mr. Shawn Stoebener, Questeq 
Mr. Stoebener informed the Board of new Questeq personnel.  Looking back to the beginning of the year, we 
were experiencing an average of about 36 tickets per day.  Today, out of sixteen tickets, it created an average 
of 25 minutes. 
 

2014—15 PRELIMINARY BUDGET UPDATE – BRAD WATERS 
 
Mr. Waters discussed proposed figures for the preliminary budget, the yearly increases with PSERS, Special 
Education costs, and Act I that is on the agenda for approval next week for implementation. 
 
Visitors Comments 

Mr. Frank Mucha, asked about Distance Learning, Cyber Learning, Online Learning, Foreign Language 
Classes and if there are not enough classroom seats available in the regular classrooms, when do these come 
into play? 
 
Mr. Ralston responded the Memorandum of Understanding (MOU) is set up to work with the Association 
and Water Front Learning for students who cannot take regular education classes.  This is the way learning 
is moving forward.  Dr. Varley is heading this. 
 
Dr. Varley stated in the MOU, if a student wants to take a course they cannot schedule at the school, they 
can go to Water Front Learning.  We want to encourage students to be here, but we are trying to 
accommodate them. 
  

The following items were discussed this evening for placement on the 
Regular Meeting Agenda slated for January 20, 2014: 
 
FINANCE COMMITTEE 
 
1.1 Ratify payment of General Fund Bills for December 2013, beginning with Check#33409 

and ending with Check #33585 in the total amount of $580,039.47  
1.2  Ratify the December 2013 payroll in the amount of $950,731.52  
1.3  Treasurer’s Report for November 2013   
1.4  Approve Construction Fund Payments of  $  

1.5  Ratify Payment of Food Service Fund Bills for December 2013 beginning with 
       Check #2080 and ending with Check #2090 in the total amount of $19,443.16  
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FINANCE (continued) 

 
2.  Renewal of participation in the PSBA BUCS unemployment Compensation   
     Comprehensive Program effective January 1, 2014. 
 
3.  To authorize the Board Secretary to give public notice (advertisement) to apply  
     for any eligible Act I exceptions,  with the intent to adopt the Preliminary 2014-2015         
     Budget at the February 10, 2014, Regular Board Meeting, and the availability of          
     the budget for public  inspection. 
 
4.  To approve the updated English as a Second Language (ESL) Service Agreement 
     for a total of $97,780.  The increase of $9,883 is for a new student and ESL   
     evaluations. 
 
5.  The ASSET Resource Teacher contract for 2014-15 for Mrs. Diane DeMario as  
     attached.   
 
6.  To approve the agreement to participate in Transperfect Interpretation/Translation  
     services for ESL families at a cost of $120 per year plus $1.69 per minute for actual 
     usage.  This will be paid through Title II funds. 
 
7.  a. Pre-approval for Ms. Melissa Cwynar to write an ADK-PA Delta Support    
         Learning Grant to be used for SmartBoard device in the amount of $300.   
     b. Pre-approval for Ms. Jennifer Weigand to write an ADK-PA Delta Support  
         Learning Grant to be used for SmartBoard device in the amount of $300. 
          (Foundation Grant) 
 

8.  To authorize the Administration to advertise to solicit bids for furniture for the  
     Avonworth Primary Center. 
 
9.  The 2012-2013 Audited Financial Statements as presented by Hosack, Specht,   
     Muetzel,  and Wood, LLP.     

 
10.  To approve the proposed settlement for the 2013 Real Estate Tax Assessment Appeal  
       for Parcel Nos.: 212-B-80; 213-B-76; 213-B-74 Borough of Emsworth, provided by the  
       District Solicitor as attached.        
 
PERSONNEL 
 
1. The request by _____________________ for a full term sabbatical/professional leave for 

study for the 2014-15 School Year as per provisions of the Pennsylvania School Code. 
 
2. Retro-active approval for ___________________________, as a Substitute Personal Care 

Aide, commencing December 2 through December 20, 2013, at the rate of $80/day, 
with no benefits.   
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PERSONNEL (continued) 
 

3. _______________________ as a personal care aide assigned to Student T at the 
elementary school retro- active to January 2, 2014, at a salary according to the AESPA 
contract, with no benefits, pending requirements of the District.   

 
4. _______________________ as a Day to Day substitute high school/middle school 

library media specialist retro-active to December 9, 2013, at $140/day with no benefits.  
 
5. a.  The request of Mrs. Stephanie Kellner, M.S./H.S. Library Media Specialist, for an  

     FMLA Leave for up to twelve weeks retro-active to January 6, 2014.   
       b.  The request of Mrs. Molly Long, H.S. Social Studies teacher,  for an FMLA Leave  
             for up to twelve weeks. 
       c.   The request of Ms. Sue Byrne, personal care aide, for an intermittent FMLA Leave  
             for up to twelve weeks commencing February 2014.  
 
6.  _________________________________ to continue as a Long Term Substitute 7th  
     Grade Reading teacher for the second semester of the 2013-14 School Year, January  
     16, 2014 – June 6, 2014. 
      
7.   To accept the resignation of Ms. Mariagnes Greer, Long Term Substitute elementary  
      school nurse effective January 20, 2014.  (We thank Ms. Greer and extend our best wishes on her 
       new position.) 

 
8.  To approve a contract with ______________, for services as a Behavior Consultant at  
     the elementary school, for 12-15 hours per week, at $25/hr., with no benefits, pending  
     requirements of the District.  (The payment for this contract will go through the Special  
      Education Budget.)  

 
Ms. Taylor noted due to behavior issues with students and disruptions in the classrooms at the elementary 
school, we wish to bring someone who has skills with behavioral management to help assess the needs for our 
teaching staff. When it becomes significant enough we will look at a private school to meet the needs of the 
student.  The consultant will help teachers to brainstorm and serve all the kids.  
 
Mr. Ralston added, we don’t have an emotional support program or teacher or classroom.  More families are 
coming in with more kids and we are experiencing increased class sizes. 

 
 
CURRICULUM  
 
Learning in Action 

 
1.  To approve an agreement with Andrew Miller to provide staff development for  
     grades 3-8 on July 8-10, 2014 as part of our Summer Institute at a cost of $7,000.  
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CURRICULUM (continued) 
 
2.  To create a semester remediation course titled Keystone Biology at the high school.   
     This will meet the State requirement to offer a remediation for any student who fails  
     the Keystone Biology Exam in 9th grade. 
 
3.  To approve the updated High School Course Description Book, including Pennsylvania  
     Department of Education changes mandated for Beattie.   
 
ATHLETICS  
 
Currently no items 
 
BUILDINGS, GROUNDS, AND EQUIPMENT 
 
Currently No items 
 
POLICY   
 
1. To accept the MOU between the Avonworth Education Association (AEA) and the 

Avonworth School District for establishing guidelines for the provision of Distance  
Learning as attached.   

 
2.  To approve the adjudication of student 012314 – A. 
 
3.  To approve the adjudication of student 012314 – B. 

 
Old Business 
Mr. Waters reported five companies have submitted letters of interest on the Storm Water Management bid 
so far and the bid opening is slated for January 28th at 1:00 p.m.  Mr. Waters will let the Board know of the 
outcome.   

 
New Business 
No new business 

 
Adjournment 
Motion: R. Wible; Second: E. Templin; Motion Carried: Unanimous Voice Vote to 
adjourn the meeting to an Executive Session at 9:23 P.M. to discuss matters of contracts 
and students. 
 
Respectfully submitted, 
 
 
 
Nancy DePace 
Board Secretary 


