
Avonworth School District 
258 Josephs Lane 

Pittsburgh, Pennsylvania 15237 
 

Avonworth Board of School Directors 

Minutes—Work Session Meeting—August 5, 2013 
District Administration Office -- Board Room 

7:30 P.M. 
 

MEMBERS PRESENT 
Ms. Brenda Barlek, Mr. Beau Blaser, Ms. Vicki Carlson, Mr. Jeffrey Carraway, 
Mr. Frank Mucha, Mr. David Oberdick, Mr. Eric Templin, Mr. Robert Wible 
 
MEMBERS ABSENT 
Mr. Patrick Stewart 
 
OTHERS PRESENT 
Mr. Thomas Ralston, Superintendent 
Mr. Brad Waters, Director of Fiscal Management 
Dr. Shannon Varley, Director of Curriculum and Instruction 
Ms. Jessica Taylor, Coordinator of Student Services 
Ms. Nancy Whyte, The Citizen 
Nancy DePace, Board Secretary 
 
Call to Order 
Board  President Brenda Barlek called the meeting to order at 7:32 P.M.  Ms. Barlek 
read the following: 
The Board Athletic Committee held a meeting this evening at 6:30 P.M. in the District Administration 
Office, 258 Josephs Lane, Pittsburgh, PA 15237 to discuss matters of personnel and athletics. 
 
Visitors Comments 

No Comments 
 
COMMITTEE REPORTS 
Athletics  Mr. Oberdick reported Ed Gould was present this evening at the athletic committee meeting 
representing the basketball boosters.  The basketball boosters’ organization requested to pay to renovate a 
meeting room to review films of their games and sessions.  Other sports such as soccer could also access 
this room. They requested a section of the boy’s locker room and a shift in a row of lockers would cost 
about $5,400.  The boosters and other outside sponsors would cover up to half of the cost.  They requested 
the District help with a cost not to exceed $3,000 to be taken out of the General Contingency Fund. 
Most of the improvements have been done to Lenzner Field.  Upgrades in the press box, the goal markers 
have been painted, and field improved. We have gone past the first ten years for the field.  We have new 
down markers, sound system in the weight room, and a new field in general. 
This year Mr. Lauff will receive help with the concession stand from the band boosters.  Soccer parents 
may help as well.  A coaches meeting will be held covering expectations for our coaches in general.  Some 
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changes in the coaches for football will be on the agenda next week.  Pela Industries, marketing our name 
on clothing, informed us it should be in Target in the Fall.  Four student athletes attended the Leadership 
Academy.  A young lady has advanced in the WPIAL finals in gymnastics.  We were asked about the 
District paying for clearances for volunteers.  Due to the hundreds of volunteers in our District, the cost 
would be too much for the District to incur. 

Buildings & Grounds 
Mr. Templin reported on the Primary Center building project.  The walls are going up and under roof. 
They are making great progress and are pretty much on schedule.  Mr. Zippel is finding things and 
getting them corrected.  We will begin discussing and looking for furniture in September.  The agenda 
has an item regarding the grant we received in the amount of $179,000 for the middle/high school library 
renovations. Part of the renovation requires architectural services.  We are choosing a more economical 
way to do that.  The air-conditioning is going in and the dishwasher is being installed.  
Mr. Waters noted Eltech was onsite and placed cameras and installed a buzzer system and card system 
and it will be up and operational for the start of school.  Fences have been installed at the elementary 
playground. 
Mr. Ralston noted until we separate the buildings, we are going to have an issue with parent pick up and 
drop off. 

Curriculum 
Mr. Wible reported we have several classes under fifteen we will be approving next week.  We are really 
looking at three of them.  The three are French, Spanish, and Latin 5.  Three other classes are close enough 
to get to 15-16.  The costs per child are $900.  I have asked Dr. Varley and Mr. Ralston to find an 
alternative there.  It’s a bit steep.  Something the committee will discuss next week will be from Beattie.  
Mr. Eric Heasley has offered to come and talk to the Board about what’s going on at Beattie.  Our 
numbers have declined.  We are paying less but I don’t know that that is a good thing.  Perhaps there is 
something we could do like have the parents come in and talk.  We have had students who went to Beattie 
leave with 15-18 credits, worth $50,000 of education.   
Mr. Ralston noted all of our students have made a trip to Beattie. It’s a lot different than traditional 
votechs. 
Mr. Wible added, perhaps the Beattie Robotics Department can talk with our technology students.  They 
are willing to come and make a presentation to the board. 

Transportation 
Mr. Wible noted the bus schedules will come out this week.  Colleen McAndrews is no longer with First 
Student.  Sandy Dilly is our Branch Manager. 
Mr. Ralston added Tracey Eck as well as Brad will work closely with First Student. 

Technology 
Mr. Blaser reported Shawn Stoebener, our new Director of Technology, came to present to the Board 
three weeks ago.  He is working some long hours and staying late.  He has the help desk in place and is 
trying to fill the senior position.  Currently he has a gentleman who previously worked in another school 
district helping him with the PIMS system and making sure our files are pristine for our student’s 
Online Performance Profile, the public grading of all schools across the Commonwealth.  Also enrollment 
in AP exams, SAT’s, third grade reading and testing, everything.  Shawn believes he may have a good 
candidate for the senior level position and he will meet with them soon. 
Mr. Blaser continued, we will be voting on an agreement with Comcast Business for a back-up internet 
connection so our web traffic could continue to be used when the AIU site is down. 

 
Policy 
No Report 
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Finance 
Mr. Mucha reported July is the beginning of the new fiscal year and administration is preparing for 
audits in the coming months.  Tonight’s agenda has agreements from various agencies for our students.  
Mr. Waters has been working with Mr. Misiti and PNC continuing to monitor the financing of the 
Primary Center.  Between now and October we will have to make a determination. 
Mr. Waters added in June they said it was a disadvantage right now for municipals.  We are in a waiting 
pattern.  There’s not a lot of activity in that market, however are within the percentage rates. 
 

FINANCE – F. Mucha, Chair 
 
1.1 Ratify payment of General Fund Bills for July 2013, beginning with Check#  
       and ending with Check #       in the total amount of $ 

1.2  Ratify the July 2013 payroll in the amount of $ 747,548.85 

1.3  Treasurer’s Report for June 2013   
1.4  Approve Construction Fund Payments of $  

1.5  Ratify Payment of Food Service Fund Bills for July 2013 beginning with 
       Check #     and ending with Check #     in the total amount of $  
 
2.  To enter into an agreement with the Allegheny Intermediate Unit for ESL services  
     at a cost of $38,692.00.   
 
3.  To approve the Heritage Valley Staunton Clinic Student Assistance Program  
     agreement for the 2013-2014 School Year. 
 
4.  To approve the Kennywood School Picnic Agreement for May 10, 2014, as attached. 
 
5.  To approve the D.T. Watson Service Agreement for the 2013-2014 School Year as 
      attached.   
 
6.  To enter into an agreement with the Allegheny Intermediate Unit to provide non- 
     public Title I services in the amount of $5,978 for the 2013-2014 school year as  
      attached.   
 
7.  To enter into an agreement with Glade Run Lutheran Services  for day student  
      education during the 2013-14 School Year as attached.   
 
8.  To enter into an agreement with Rachel’s Challenge program in an amount not to  
      exceed $3,600 as attached.   
 
Mr. Ralston noted this is a national program named after Rachel Scott, who lost her life at Columbine.  
The program offers different services.  They will work with groups of students throughout the day 
regarding kindness and acceptance.  There is an evening program for parents as well.  We are making 
security changes at our entrances, fencing at the elementary playground, also one of the goals will be to 
have a “Rachel’s Club.” 
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FINANCE (continued) 
 
Addendum Items: 

9.  To approve the proposed settlement for 2012 and 2013 Real Estate Tax Assessment  
     Appeals for Parcel Nos.: 348-H-101, 348-H-104, 348-D-232 provided by the District  
     Solicitor as attached.   
 
10.  To approve the agreement with Midwestern Intermediate Unit for non-public Title I   
       services in the amount of $1,494.50 as attached.   
 
PERSONNEL – B. Barlek, Chair 
 
1.  To move to record in the minutes of this meeting the following employees have  
     attained Professional Employee status and will be issued a Professional Employee  
     contract as per PA School Code #1108 and #1121: 
 
2.  The request of Ms. Molly Chester for an FMLA leave (for up to 12 weeks) commencing  
     December 3, 2013 through February 25, 2014. 
 
3.  A change in status for Mr. Jacob Minsinger from Day to Day substitute to Long  
     Term Substitute teacher in the Middle School, commencing August 19, 2013, to 
     January 15, 2014, with benefits, at Category B Step 1, pending requirements of the  
     District. 
 
4.  a.  ______________________ as a mentor for Ms. Stephanie Brame, Middle/High 
          School Librarian for the 2013-14 School Year at a stipend according to the current  
         AEA contract. 
     b. ______________________ as a mentor for the 6th grade English Long Term  
         Substitute  (for Ms. Cavanaugh) for the 2013-14 School Year at a stipend according  
         to the current AEA contract. 
 
5.  To approve the changes to the Job Description for Director of Curriculum and  
      Instruction as attached.   
 
6.  To accept the resignation of Ms. Amy Krappweis as a long term substitute teacher  
      effective July 28, 2013.   
 
7.  To change the start date for Ms. Leann Berwick, substitute special education teacher,  
      from August 21 to August 20, 2013. 
 
8.  To approve ____________________________ as a long term substitute 6th Grade  
      English Teacher, commencing August 19, 2013 through January 16, 2014, at  
      Category ____Step ___, pending requirements of the District.   
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PERSONNEL (continued) 

 
9.  The request of Band Director Lew Kroner to hire _______________to the position of  
     Majorette/Auxiliary assistant at a stipend according to the current AEA contract of 
     $1256, pending requirements of the District.  
 
Addendum Items 

5.   
     b.  To approve the changes to the Job description for coordinator of Student Services     
            as attached.  
 
10.  To approve an interim student aide position on an as-needed basis for student M in  
       the marching band, Fall 2013.   
        
 11. To approve a change in status for Mr. John Stiger from part-time custodian to full  
       time custodian effective  September 3, 2013, with benefits, pending requirements of  
       the District.   
 
CURRICULUM -  R. Wible, Chair 
 
1.  To approve class sizes under 15.   
 
 
ATHLETICS – D. Oberdick, Chair 
 
Mr. Oberdick noted there will be some changes for football volunteers on the agenda next week. 
 

TRANSPORTATION – R. Wible, Chair 
 
Transportation Committee Report 
 

1.  To approve the Bus Schedules for the 2013-2014 School Year distributed by First  
       Student subject to change.   

 
Mr. Wible noted they are working on the schedules and promised them next week. 
Ms. Carlson asked if there was any way we could get them before parents complain? 
Mr. Wible replied there were complaints regarding the length of time students were on the buses for 
parochial schools.  Also, Glen Montessori had moved last year extending the length of time students were 
on the bus. 
 
Mr. Ralston noted he thinks they are doing the best they can.  It’s not a perfect world, but they will do 
their best to make sure those runs are very efficient. 
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BUILDINGS, GROUNDS, AND EQUIPMENT – E. Templin, Chair 
 

1.  To enter into an agreement with Studio Z Architects (aka Paul Zippel) to    
 provide architectural services for the Grable library project at a cost not to  
exceed $13,000.   

 
TECHNOLOGY – B. Blaser, Chair 
 
1. To purchase Naviance at a cost of $6,000 for use in our Middle/High SchooL 

Counseling and Social Studies Departments and High School Career Academies. 
 

2.   To enter into a two year agreement with Comcast Business to provide backup  
      internet (office email and web hosting) at a cost of $119.85/mo. with an initial  
      installation charge of $99.   
 
Mr. Mucha asked if this is an ongoing maintenance agreement.  It will cost us about $2400 per year for 
students. 
 

POLICY – J. Carraway,  Chair 
 

1. The second reading of New Policy 805.2 Relations With Law Enforcement 
Agencies: 

 

 805.2.  RELATIONS WITH LAW ENFORCEMENT AGENCIES 

 

1. Purpose 

 

The Board recognizes that cooperation with law enforcement agencies is considered 

essential for protecting students and staff, maintaining a safe environment in schools, 

and safeguarding district property. 

 

2. Authority 

 SC 1303-A 

 Title 22 

 Sec. 10.1 

It shall be the policy of the Board to establish and maintain a cooperative 

relationship between the school district and local police departments in the reporting 

and resolution of incidents that occur on school property, at any school-sponsored 

activity, or on any conveyance providing transportation to or from a school or 

school-sponsored activity. 

 

 SC 1303-A 

 Title 22 

 Sec. 10.11 

The Board directs the Superintendent to execute and update, on a biennial basis, a 

memorandum of understanding with each local police department that has 

jurisdiction over school property in accordance with state law and regulations. 

 

3. Definition 

 SC 1303-A 

 Title 22 

 Sec. 10.2 

 35 P.S. 

 Sec. 780-102 

Incident - an instance involving an act of violence; the possession of a weapon by 

any person; the possession, use, or sale of a controlled substance or drug 

paraphernalia as defined in the Pennsylvania Controlled Substance, Drug, Device 

and Cosmetic Act; the possession, use, or sale of alcohol or tobacco by any person 

on school property; or conduct that constitutes an offense listed under the Safe 

Schools Act. 
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4. Guidelines 

 

 SC 1303-A 

 Title 22 

 Sec. 10.11 

 

 

 

 SC 1303-A 

 Title 22 

 Sec. 10.11 

 

 

 

 

 

 

 

 Pol. 218, 218.1, 

    218.2, 222, 

    227 

 

 

 SC 1303-A 

 

 

 

 

 

 Title 22 

 Sec. 10.23, 

    14.104 

 Pol. 113, 113.2 

 

 

Memorandum Of Understanding 

 

In accordance with state law and regulations, the Superintendent shall execute and 

update, every two (2) years, a memorandum of understanding with each local police 

department that has jurisdiction over school property. The memorandum of 

understanding shall be signed by the Superintendent, police chief and each building 

principal, and be filed with the Office for Safe Schools. 

 

In developing and updating the memorandum of understanding, the district shall 

consult and consider the State Board of Education model memorandum of 

understanding. If the district’s memorandum of understanding with local law 

enforcement contains substantive differences from the State Board of Education  

 

model memorandum of understanding, the Superintendent shall provide a written 

statement which identifies the differences and the reasons for the differences as part 

of the biennial filing with the Office for Safe Schools. 

 

The memorandum of understanding shall comply with state law and regulations and 

set forth procedures to be followed regarding incidents that include, but are not 

limited to, acts of violence, weapons, terroristic threats, controlled substances, 

alcohol and tobacco.  

 

The memorandum of understanding may specify other matters related to crime 

prevention mutually agreed upon by the Superintendent and the local police 

department that has jurisdiction over the school property. 

 

Students With Disabilities 

 

The district shall provide a copy of its administrative regulations and procedures for 

behavior support, developed in accordance with the Special Education Plan, to each 

local police department that has jurisdiction over school property. Updated copies 

shall be provided each time the administrative regulations and procedures for 

behavior support are revised by the district. 

 

 Title 22 

 Sec. 10.23, 

     14.104, 

     14.133 

 Pol. 113, 113.2 

The district shall invite representatives of each local police department that has 

jurisdiction over school property to participate in district training on the use of 

positive behavior supports, de-escalation techniques and appropriate responses to 

student behavior that may require intervention, as included in the district’s Special 

Education Plan and positive behavior support program. 

 

 Referral To Law Enforcement 

 

 SC 1302.1-A, 

  1303-A 

The Superintendent or designee shall immediately report required incidents and may 

report discretionary incidents committed on school property, at any school-
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 Title 22 

 Sec. 10.2, 10.21, 

    10.22 

 Pol. 103.1, 113.1, 

    113.2, 218, 

    218.1, 218.2, 

    222, 227, 

    323, 351, 

    904 

 

sponsored activity or on a conveyance providing transportation to or from a school 

or school-sponsored activity, to the local police department that has jurisdiction over 

the school’s property, in accordance with state law and regulations, the procedures 

set forth in the memorandum of understanding with local law enforcement and 

Board policies. 

 

 

 

 

Safe Schools Report 

 

Annually, by July 31, the Superintendent shall report on the designated form, to the 

Office for Safe Schools, all new incidents as required by state law. 

 

 

 

 SC 1303-A 

 Prior to submitting the Safe Schools report, the Superintendent and each police 

department having jurisdiction over school property shall do all of the following: 

 

 1. No later than thirty (30) days prior to the deadline for submitting the Safe 

Schools report to the Office for Safe Schools, the Superintendent shall submit the 

report to the police department that has jurisdiction over the relevant school 

property. The police department shall review the report and compare the data 

regarding criminal offenses and notification of law enforcement to determine 

whether the report accurately reflects police incident data. 

 

 2. No later than fifteen (15) days prior to the deadline for the Superintendent to 

submit the report to the Office for Safe Schools, the police department shall 

notify the Superintendent, in writing, whether the report accurately reflects 

police incident data. Where the police department determines that the report 

accurately reflects police incident data, the chief of police shall sign the report. 

Where the police department determines that the report does not accurately 

reflect police incident data, the police department shall indicate any 

discrepancies between the report and police incident data. 

 

 3. Where a police department fails to take action as required above, the 

Superintendent shall submit the report to the Office for Safe Schools and indicate 

that the police department failed to take the required action. 

 

 

 

 References: 

 

School Code – 24 P.S. Sec. 1302.1-A, 1303-A 

 

PA Controlled Substance, Drug, Device and Cosmetic Act – 35 P.S. Sec. 780-102 

 

State Board of Education Regulations – 22 PA Code Sec. 10.1, 10.2, 10.11, 10.21, 
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2. To approve the following handbooks for the 2013-2014 School Year:   
  Avonworth Course Book 

   Avonworth School District Cyber 
   Middle School Guidebook 
   Student Handbook 
Old Business 
No old business 
 

New Business 
Mr. Wible discussed an article in the latest Parents magazine entitled “How Safe is Your School?” 
He will provide a copy for the Board at the next meeting. 

 
Mr. Ralston discussed the article in the Post Gazette North section regarding the museums grant.  The 
ASCD, a National publication also recognized the Avonworth Pittsburgh Galleries Project. 
 

Adjournment 
Motion: R. Wible; Second: E. Templin; Motion Carried: Unanimous Voice Vote to 
adjourn the meeting at 8:20 P.M. to an Executive Session to discuss contract matters. 
 
 
 
 
 
 
Respectfully Submitted, 
 
 
 
Nancy DePace 
Board Secretary 

 10.22, 10.23, 10.24, 14.104, 14.133 

 

Board Policy – 103.1, 113, 113.1, 113.2, 218, 218.1, 218.2, 222, 227, 323, 351, 805, 

 904, 909 

 

  


